Old Days and New Ways

In this issue, 4 distinguished alumni including Albert Au Sui-keung, Dr. Justin Chiu Kwok-hung, Dr. Amen
Ng Man-yee, Dr. Eddie Ho Kang-wai and Vice-President (Research and Development) Prof. Rick Wong will
share with us stories about old days and their experience in opening up new ways.
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Standing Up for Justice

Being the Executive Director of Cheung Kong Group and hailed as
“property guru”, Dr. Justin Chiu is a leader in both commercial
sector and community services. He says, “I think things happen in
life by fate. When | was studying at HKBU in 1971, it was the fiery
years of the Diaoyutai Movement. Undaunted of being caught in
the act, we went on demonstration as planned. Later when
corruption was rampant in Hong Kong, we took to the street again.

”

As a consequence, Justin was arrested together with other
student leaders. “We were not rich at that time but my mum
decided to send me to Canada to study for fear | would do
something radical again. | got admitted by a number of good
universities but | finally chose Trent University as the tuition fee was
only CAD$600 a year and as it was such a small town, | could do
no more than study,” shares Justin.

Studying overseas was a turning point for Justin as he needed to
“survive” in a new place. “When | first arrived, | just had US$150 in
my pocket. | needed to find ways to make my ends meet.
Fortunately, people in small town were nice and they gave me their
left-over like chicken feet for me to make meals. During summer, | went over to Washington D.C. to work as
part-time waiter, from which | managed to earn the tuition fee for the whole year.”

Believing in social justice, Justin never regrets what he has done. “If we just drift with the tide, our society will
never progress and our next generation will suffer. We have to be prepared to pay the price for what we believe
is right,” says he.
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Being Practical in Research

Prof. Rick Wong had similar part-time working experience when studying in the U.S. but his wage was only
US$20 a night. To him, being able to study at university is what he calls a “coincidence”. “I chose the University
with the lowest tuition fee and was lucky enough to get admitted. My friend’s dad helped me to get the visa to
the U.S. | studied full-time and worked part-time to finish my undergraduate programme. Then | got admitted
to graduate school where | worked as a tutor and | gquitted my waiter job. But | still needed to rely on my
roommate to pay the tuition fee of the last term for me. That's how | finished my study.” smiles he.

Excelled in teaching, research and administration, Prof. Wong thinks that innovation starts with simplicity, just
like the products of Apple. “I believe innovation is about rearranging things in a new and a better order, rather
than drilling on things. In research, we need to be practical and set realistic goals. We need to work hard and
work smart and go back to the basics when encountering difficulties. This way, we can rebuild our confidence
and move on from there.”
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Grasping Opportunities

Recalling his days at HKBU, the retired HKBU Student Affairs Director Dr. Eddie Ho
tells that his achievements came with grasping opportunities. He shares, “In our days,
the majority of people were not rich. The poor had few opportunities. That’s why
when an opportunity came by, we grasped it. | remember that when | was studying at
HKBU, | walked to campus from Kowloon City every day and | was robbed a couple
of times. We had limited resources back then and we knew we had to treasure and
create opportunities for ourselves. | worked hard to save money to further my study
at University of Georgia after graduating from HKBU. Then | returned to Hong Kong
for work and saved money again for my PhD study.” Eddie says it is important to
understand our own interests and strengths before setting goals. “Some people are
lucky to have assistance from others. But those who have fewer opportunities are
adept at overcoming hurdles.”
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Embracing a Life of Music

Being the “Prince of folk songs”, “famous DJ” and “founder of Music Farm”, alumnus Albert Au
shares that his secondary school was notorious for fighting but it was where he found his lifetime
love — folk songs. After graduating from secondary six, he told his family that he would take a
3-year holiday from study and devote himself to music. He promised he would pick up study
again one day. “Being born in a business family, | did not have many burdens and was free to
enjoy my life in music. | taught people playing guitar after getting the professional
qualification in Japan. | rented a flat with 4 other friends and played music with them at night.
That’s just wonderful.” Albert recalls.

When his holiday came to an end, he lived up to his promise and decided to study
Communication. “l found it so interesting as Communication students could have practical
training in TV stations or other media. The teachers wondered why |, as a popular DJ and singer,
still wanted to study. | simply told them that | had the heart for it. That’s how | got admitted to
HKBU and started my busy and sleepless nights.” Albert smiles.
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Making Bold Decisions

Dr. Amen Ng, currently the Head of Corporate Communications and Standards Unit of
RTHK, was Albert’s classmate when they both studied at HKBU in 1977. She recalls
that Communication was a dream study programme for many students back then.
“At that time, | had already been admitted to study Chinese at the Chinese University
of Hong Kong and | was just on the waiting list at HKBU. Ultimately, | got admitted to
the Faculty of Communication. | had 4 part-time jobs including copywriting and selling
hot dogs at canteen Panorama. | only got HK$30 for writing 10 pages!” Amen says
she has no regret for studying at HKBU. “ Had | chosen to study Chinese and ended
up teaching, | am sure my life would not have been so colourful,” adds Amen.
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Innovation Starts with Simplicity

When Albert worked in RTHK, he was assigned to host
a new programme in the morning. To edge over his
counterpart in Commercial Radio— Winnie Yu who was
already extremely popular, he came up with daring
ideas including using his name as the programme
name, choosing soft music and repeating his slogan
“Here is FM stereo” once every two songs. Albert was
also the pioneer in running Music Farm which has so
many followers today. “ New ways always come from
the most basic things in life. Making new ways means
transforming simple things into new concepts and even
new business,” shares Albert.
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Words of Wisdom:
More, Quicker, Better, Cheaper

Justin agrees to Albert’s view about paving new ways. “Innovation
always comes from simplicity. The crux is, you have to know a thing
inside out. In marketing, the best strategy is that the product can speak
for itself and you don’t need to do any promotion. The point is, how to
make your product compelling,” says Justin. “More, Quicker, Better
and Cheaper” is his motto. “It means we need to achieve good results,
high efficiency, excellent quality with less resources when doing things.”

Echoing Justin, Eddie shares that the same wisdom can apply to
student counselling service. “ We have to add value to student
counseling service from time to time. In the 50’s, student counseling
was called “student affairs” and was just about looking after students
for their parents. Then it evolved to “student development” in the 70’s.
The nature of the service has transformed significantly and the
strategies adopted are so different,” says Eddie.

Changing and Repackaging

Amen’s ability and agility to make new ways has been
reflected in her leadership in Putonghua Channel
of RTHK. In 1997, she led her team to start a
Putonghua channel. “We faced a lot of challenges,
for example, which accent of Putonghua to adopt. In
the end, we decided not to focus on accent but on
the programme content based on things happened
in Hong Kong. As the channel developed, the
programmes became more international with more
content varieties. | think innovation is about changing
and repackaging.” Amen adds that Hong Kong is
indeed a place for making new ways because people
here are flexible and creative.
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Old Days Open Up New Ways

From the discussion of our alumni, we may say that time, fate and
opportunity are the elements of crafting one’s old days and new ways.
Yet, every individual is unique. Justin’s rejection of drifting with the
tide, Prof. Rick Wong’s practicality in doing research, Eddie’s ability in
overcoming adversity, as well as Albert's and Amen’s boldness in
making choices contribute to their success in paving new ways for
themselves. But all would agree without the experiences gained from
the old days, new ways would not have come by.
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